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Loan Portfolio Summary

Borrower Collateral Status

The Valor Club Partners, LLC Raw land in Bexar County, Texas Agreement reached (Borrower to 
pay $4.2 million by specified date; 
Receiver has right to file deed-in-
lieu if payment not timely made)

Guestwiser Venture 1, LLC Raw land in Dallas, Texas + 
Manufactured modular units

December 3, 2024, foreclosure; 
pending lawsuit against guarantors

Milan Sai Joint Venture, LLC Operational Super 8 Motel in 
Stanton, Texas

Active bankruptcy proceeding in 
Northern District of Texas; pending 
lawsuit against guarantors

Trinity Consulting and 
Construction, LLC

Land + improvements in Lago Vista, 
Texas

December 3, 2024, foreclosure 
scheduled for two of the collateral 
properties

Hidden Oaks at Berry Creek, LLC Raw land in Williamson County, 
Texas

Collateral being marketed for sale 
by borrower



The Valor Club Partners, LLC



The Valor Club Partners, LLC

• Principal loan balance: $4,725,000.00

• Collateral: Appx. 50 acres of raw land across 
four (4) non-contiguous tracts in San Antonio.

• Indications of Value

− Bexar County Appraisal District values land at 
$2,764,620.00;

− Brokers Opinion of Value procured by Borrower 
showing a $4.4 million valuation



Negotiations with Valor Club

• Entered into a Forbearance Agreement on May 
2, 2024, and attempted to negotiate a resolution 
during the forbearance period.

• Negotiations did not culminate in an agreement 
that was acceptable to the Receiver.

• Receiver posted the collateral for an October 1, 
2024, foreclosure sale.



Valor Club’s Efforts to Stop Foreclosure
• Valor Club filed a lawsuit seeking an ex parte

temporary restraining order in Bexar County.

• Receiver learned of the lawsuit, and demanded 
Valor Club not proceed with a TRO hearing 
because it would be contempt of receivership 
order.

• Valor Club then engaged bankruptcy counsel and 
informed Receiver it intended to file a Chapter 11 
case. 

• Receiver evaluated bankruptcy threat and 
determined a Chapter 11 was unlikely to 
succeed.

− Collateral is worth less than the outstanding debt 
and debtor has no ability to generate income.



Resolution with Valor Club
• One day before the planned Chapter 11 filing, Valor Club 

began making material settlement offers. 

• Receiver reached a settlement agreement with Valor 
Club, which provides certainty and avoids bankruptcy 
cost.

− Valor Club paid Receiver $150,000 down payment.

− Valor Club will pay Receiver an additional $4.05 million by 
January 31, 2025, for a total of $4.2 million.

• Valor Club can extend balloon date for 30 days on two 
occasions with a payment of $50,000 each occassion.

− If Valor Club defaults  Receiver can record Deed-in-Lieu 
of Foreclosure, which he is holding in escrow + pursue 
guarantor. 



Guestwiser Venture 1, LLC



Receiver’s Foreclosure Efforts 
and Guestwiser’s Resistance
• Collateral for Guestwiser loan consists of raw land in 

Dallas, Texas and modular housing units located in 
Missouri.

• Receiver posted collateral for a September 3, 2024, 
foreclosure sale. 

• On August 30, 2024, Guestwiser filed a lawsuit in Dallas 
County District Court and obtained a TRO halting the 
September foreclosure.

• Receiver filed an Emergency Motion to Enforce 
Receivership Injunctions in this Court, prompting 
Guestwiser to dismiss the Dallas County lawsuit.

• Receiver then re-posted the Guestwiser property for an 
October 1, 2024, foreclosure sale. 



Receiver’s Foreclosure Efforts 
and Guestwiser’s Resistance
• Guestwiser filed for bankruptcy relief in the 

Northern District of Texas on October 1, 2024 –
the day of the scheduled foreclosure sale.

• Receiver promptly filed a Motion to Dismiss or 
Lift Stay in the bankruptcy proceeding. 

• Hearing was scheduled for October 31, 2024.

• Debtor’s counsel sought to withdraw on basis 
attorney-client relationship had broken down.

• Court dismissed bankruptcy case sua sponte on 
October 17, 2024.  



Continued Efforts To Obtain Collateral 

• Receiver has re-posted Guestwiser collateral for a December 3, 2024, foreclosure sale. 

• Guestwiser has informed Receiver it will not be filing a second bankruptcy proceeding.

− If it does, Receiver believes he has a strong basis to get relief from the automatic stay in time to 
notice a January foreclosure sale. 

• Receiver has been in communication with modular unit manufacturer concerning possession 
of modular units.

• Receiver has put force placed insurance on the modular units and expended funds to provide 
additional protection for the units stored outside the manufacturing facility.  

• Receiver is evaluating options to liquidate the collateral – either separately or together – or for 
the receivership estate to complete the installation of the modular units on the real property 
after the foreclosure of each.



Milan Sai Joint Venture, LLC



Milan Sai Joint Venture, LLC

• Milan Sai operates a Super 8 Motel in Stanton, 
Texas, which serves as the Fund’s collateral.

• Milan Sai’s outstanding debt to the Fund:

Principal Balance $2,300,000
Contractual Interest (accrued between June
1, 2020 and October 1, 2020) $57,657.20

Default Interest (accrued between October
1, 2020 and December 31, 2023) $1,345,216.44
Default Interest (accrued between
September 1, 2024 and the Petition Date) $71,457.53

Late Fee $115,000

Total owed to Fund $3,889,331.51



Milan Sai Joint Venture, LLC

• The Receiver attempted to negotiate a 
resolution with Milan Sai to no avail.  Borrower 
has been largely unresponsive. 

• Receiver has filed a lawsuit against Milan Sai 
and its guarantors in Travis County District 
Court.

• Receiver posted the Milan Sai collateral for a 
November 5, 2024, foreclosure sale. 

• As expected, Milan Sai filed for bankruptcy 
protection on November 4, 2024, in the Northern 
District of Texas.



Milan Sai’s Bankruptcy Proceeding
• Milan Sai has elected to proceed under Subchapter V of Chapter 11 for small businesses.

• Receiver has objected to Milan Sai’s Subchapter V designation because its debt significantly 
exceeds the statutory cap of $3,024,725.00.

• Receiver will be filing a Motion to Lift the Automatic Stay in the bankruptcy proceeding.

• Receiver may also be objecting to Milan Sai’s continued use of its cash collateral, which 
results from an Assignment of Rents.

• Receiver intends to move to sever Milan Sai from the Travis County lawsuit and file summary 
judgment motions, which have already been prepared, against the guarantors. 

• Receiver believes that at least one of the guarantors may have financial wherewithal. 



Trinity Consulting and Construction, LLC



Trinity Consulting and Construction, LLC

• Trinity is a single-family home builder in Lago Vista, Texas.

• Trinity has six outstanding loans with Pride of Austin secured by lots and the 
improvements thereto.

− Two of the lots have partially constructed homes on them. 

• Total outstanding principal owed by Trinity is appx. $2.4 million. 



Trinity’s Partially Constructed Homes
• 3405 Congress Avenue is almost fully 

constructed. 

• Receiver advanced approximately $40,000 
to Trinity to complete construction of 3405 
Congress. 

• Fully constructed home has a probable list 
price in excess of $700,000. 

• 3605 Constitution is partially complete, but 
much farther behind in construction than 
3405 Congress, and is only in the framing 
stage.  Unknown whether current framing at 
3605 Constitution can be salvage. 

3405 Congress Avenue



Next Steps With Trinity

• The Receiver’s communication with Trinity has been insufficient, and Trinity’s progress on 
3405 Congress much slower than promised.

• The Receiver has lost faith in Trinity as an operator and its ability to perform as promised. 

•  As a result, the Receiver has decided to commence foreclosure proceedings on all of the 
collateral properties and will work to complete construction and/or otherwise monetize the 
properties himself. 



Hidden Oaks at Berry Creek, LLC



Hidden Oaks at Berry Creek

• Hidden Oaks at Berry Creek is a housing development in Williamson County.

• The borrower has also been materially unresponsive. 

• The Fund’s collateral consists of the three lots that have yet to be sold in the housing 
development.

• The Receiver is considering foreclosing the lots and marketing them himself.

• Borrower’s principal has executed a guaranty which the Receiver is currently determining 
how to pursue to address the significant deficiency claim. 



Other assets of Receivership Estate



Summary of POA’s other assets

Assets Owned Status

Fund’s equity interest in CCG Equity Fund II, LLC • Fund made a $1,310,000 investment into EF II in 
January 2023

• Receiver has monetized that investment and 
received $1,502,659.73 on account of the 
investment.

17389 IH 20, Canton, Texas 75103 • Under contract for sales price of $850,000
• Motion to Sell has been approved

1610 Hether Street, Austin, Texas 78704 • Under contract for sales price of $1,710,000
• Motion to Sell has been filed with the Court

3204 Overcup Oak Drive, Austin, Texas 78704 • Receiver has hired a contractor to finish 
construction and will sell upon completion. 

8043-8045 FM 359, Fulshear, Texas 77441 • Receiver is retaining a broker to begin the 
marketing process



Equity Fund II Investment
• In January 2023, POA made an investment in a 

Buchanan controlled entity called CCG Equity 
Fund II, LLC (“EF II”).

• EF II, in turn, invested that money into two entities 
that were not controlled by Buchanan, and that 
were involved in single-family residential 
development in North Carolina. 

• Receiver entered into agreements directly with the 
North Carolina entities whereby the North Carolina 
entities paid POA’s portion of the EF II investment 
directly to the Receiver. 

• Receiver received the $1,310,000 principal back + 
a $192,659.73 return on capital for a total of 
$1,502,659.73.



Canton Property

• The Canton Property was a restaurant / batting cage / self-storage concept that was not 
fully constructed and was in significant disrepair. 

• The property was on the market since January 2024 without any serious offers.

• In September, the Receiver obtained an offer for $850,000, which he accepted.

• Receiver filed a Motion to Sell the Canton Property, which was approved on October 1, 
2024. 

• After closing costs and the payment of outstanding property taxes, the Receivership 
Estate is expected to receive in excess of $700,000. 



Issues with Judgment Creditors

• Some investors obtained judgment on account of 
their equity interests prior to the commencement of 
the receivership and filed judgment liens in certain 
counties where POA owned property, including in 
Van Zandt County, Texas.

• To close the sales, a title policy needs to be 
issued, and the title company will not write a policy 
if the judgment liens remain on the property. 

• After being forced to file a motion, Receiver has 
come to an agreement with judgment creditors 
whereby the liens on the property are extinguished 
but immediately convert into liens on the proceeds. 

• Receiver reserves the right to challenge or 
otherwise address abstract of judgment liens in 
order to treat all investors equitably. 



Hether Street Property 
• Property was owned by CCG Development and served as Mr. Buchanan’s principal residence. 

• Receiver obtained a deed-in-lieu of foreclosure from CCG Development but retained its lien 
on the property so that it could extinguish a junior IRS tax lien.

• Receiver followed the process in the Internal Revenue Code for extinguishing the IRS lien.

• Receiver then foreclosed on its lien, which wiped out the IRS lien in the amount of 
$452,008.71 – and is a direct benefit to investor victims. 

• Receiver is under contract for a sales price of $1,710,000 and has filed a Motion to Sell the 
Hether Street Property.

• Receiver anticipates reaching substantially similar arrangement with judgment creditors as it 
did with respect to the Canton Property. 



Overcup Property
• Property in South Austin on which a single-family home + ADU was being built by CCG 

Development, LLC at commencement of receivership.

• Receiver terminated CCG Development as the general contractor.

• Receiver has been unable move the project towards completion due to lack of capital.

• Since receipt of proceeds from the North Carolina projects, the Receiver has hired DWM 
Construction to finish construction at the property and to pay off approximately $143,000 of 
vendor liens that created a blight on title. 

• Receiver expects construction to be complete in first quarter of 2025.

• Receiver will retain the same real estate broker that recently assisted the Receiver in the sale 
of 1610 Hether Street. 



Fulshear Property 
• The Fulshear Property consists of two commercial office buildings. 

− One has been 100% occupied.
− One is a shell where finish out construction was never completed.

• Receiver has done diligence to determine if it would be worthwhile to finish construction on the 
incomplete building.

− It would cost $685,000 to finish construction and would not increase the value by a material amount 
more than the construction cost. Therefore, the Receiver does not intend to spend estate resources 
to finish out the shell property. 

• Receiver is in the process of engaging a broker and listing the Fulshear Properties for sale 
with an anticipated list price of $3.2 million. 

• The Receiver is also attempting to negotiate a Cross Access Agreement with an adjoining 
landowner to increase the value of the property. 



Tax Matters



Fair Market Valuations

• Receiver understands that many investors have IRA custodians that are requesting 
information related to fair market value of such investors’ interest in the Fund.

• The Receiver’s tax professionals, Weaver & Tidwell, are currently working on preparing a 
fair market valuation of the Fund.

− Expected to be complete by November 30, 2024.

• Letter posted to www.prideofaustinreceivership.com addressed to “whom it may concern” 
from Receiver’s counsel which is intended to be helpful in explaining status of the Fund to 
third parties. 

http://www.prideofaustinreceivership.com/


Delinquent Tax Returns

• The Fund failed to file tax returns for the previous seven (7) tax years.

• Weaver & Tidwell professionals are in the process of constructing those late tax returns to 
be filed.

• Receiver is investigating potentially significant late fees and penalties which may have 
accrued because of the late filings. 

• Receiver is getting tax advice from his tax professionals (both legal and accounting) on 
how best to mitigate any potential fees or penalties. 



Claims Process



Investor Claims Process
• Receiver sent Reconciliation Notices to all known current and former investors in POA on 

August 2, 2024, which included the following information:

− Cash invested into the Fund;

− Cash paid to the Investor Claimant by the Fund; and 

− Amount of reinvested dividends, if any.

• Deadline to file objections (which Receiver accepted via e-mail) was August 23, 2024. 

• On August 5, 2024, Receiver sent notification to all Investor Claimants of the objection 
deadline. 

• On August 6, 2024, Receiver filed a Notice Regarding Objections to Reconciliation Notices, 
which stated the deadline to object was August 23, 2024.



Objections to Reconciliation Notices

• Receiver sent 373 Reconciliation Notices to investors.

• There were 32 objections received. 

• Receiver has resolved all but three (3) of those objections. 

− The objections are on an account basis, but the three accounts belong to only one (1) investor.

• Receiver has filed his Investor Claims Report, which details the transaction history for 
each account and notes the status of any objections.

− Investors should review the Claims Report, and if they believe something has been misstated 
by the Receiver, should contact the Receiver or his counsel to confer. 



Creditor Claims Process
• Pursuant to the Claims Order, the Creditor Claims Bar Date was October 15, 2024.

• On June 27, 2024, the Receiver filed a Notice of Claims Bar Date in which he put all known 
creditors of POA on notice of the Bar Date. 

• 37 creditor claims were filed totaling $10,069,184.72. 

• Total creditor claim value is artificially inflated because several investor claimants filed creditor 
claims, which are duplicative of Reconciliation Notices and will be objected to.

• Judgment creditors also increase the creditor claims pool, and their status is uncertain.  

• Receiver will file creditor claims report in near future and then attempt to resolve any 
objections. If unable to resolve objections, they will be brough to the Court for adjudication.



Continued Analysis of Fund Finances 

• The Receiver is continuing examine the financial records of the Fund from its inception.

• Expect to provide more detailed analysis based on the Receiver’s forensic review of the 
records sometime in the first quarter of 2025. 




